2027-2031 Town of Thurston Capital Plan

Purpose:

o Establishes a five-year plan to maintain infrastructure, address the Town’s
needs

e Help guide difficult decisions on how to optimize limited Town resources

¢ Not binding, but rather a tool that’s reevaluated annually

Process:

e Gather information for projects deemed essential by Department Heads
¢ |dentify available funding sources

¢ Reduce the need for debt and taxes by leveraging grant and alternative
funding when applicable

Funding Sources:

Real Property Taxes

Grants

CHIPS

Debt Financing (USDA Loans)

Additional Notes:

e The plan will be reviewed and updated annually, prior to the budget
process

e Only a planning tool, it doesn’t authorize spending on projects, that's done
during the budget process

Parts of the Plan

e Assets Inventory
e Improvement and Replacement Needs
e Road Maintenance



Town of Thurston
Capital improvement Plan
Road Maintenance

Project Number

W NGO D W N e

2027-2031

Year

2027
2027
2028
2028
2029
2029
2030
2031

Road

Macintosh
Tucker
Tucker
Tucker

Dee
Sanford
Hanrahan
Yost

Material

item 4 & Blacktop
item 4 & Blacktop
item 4 & Blacktop
item 4 & Blacktop
item 4 & Blacktop
item 4 & Blacktop
ftem 4 & Blacktop
ftem 4 & Blackiop

Distance {miles)

0.8
0.7
1
0.4
0.6
0.5
1
1

Cost

$121,000
94,000
$165,000
$65,000
$123,000
$102,000
$177,000
165,000

Funding

State
State
State
State
State
Siate
State
State



Town of Thurston

Capital improvement Plan
improvement & Replacement Needs

Project Number

2027-2631

Description

Construct Bay in Coid Storage Building

Lighted Message Sign Board for Town Halt

Purchase of Tractor w/ Loader and Fale Mower

Purchase of Generator for Highway Shop
Resurfacing of Town Hall Parking Lot

Upgrade Key System at Town Hall and Highway Shop
Replace Railings at Town Hall

Purchase of New Excavator

Replace Computer for all Officials

New Roof on Sait Barmn & Coid Storage

Purchase of New 6-Wheeler

Year lLeadTime

2027 2mos.

2027 6mos.

2027 41mos,

2028 2mos.

2028 &mos,

2028 2mos.

2028 4mos.

2030 $mos.

2030 2mos.

2031 4mes.

2031 1year

State

tocat

Federat

focal

Federat

Debt Financing  Total Financing Cost Comments

Yes

Yes

g 8 8

8 &8 &8 ¢

$300.000

$250,000

$15,000 Yo houss theloader
$10.000 To use for communication purposes

$126,000 Yo Replace 2009 Ford Tractor

Automatic start generator to replace current manual
$50,000 start generator

$20,000 Asphalttop coat to replace current ofl & stone
$5,000 ToUpdate/ Replace Current Key System
$10,000 ToReplace Current Rusting Railings
$300,000 Yo Replace 2012 Volvo Excavator

$10,000 ToUpdate /Repiace Compusters

$50,000 ToReplace Original Roof dating to 1999

$250,000 To Replace 2008 GMC 8-Wheeler



