A regular meeting of the Town Board of Thurston, County of Steuben, and the State of New York was
held at the Town Hall, 7578 County Route 333 on the 15" day of July, 2026.

Present: Town Supervisor: Michael Volino
Town Board: Holly Chase, Noel Sylvester, Jennifer Hargrave (Zoom)
Absent: Daniel Gee/resigned
Highway Supervisor: Alan Crooker
Code Enforcement Officer: Nick Nolton
Assessor: Gerald Gebhard: Gerald Gebhard
Fire Department Secretary: Desiree Fisk

Visitors: Dolores Crooker, Sam Dick, Jeff Sweeney, Eva Turner, Lisa Hargrave, JD Hawley, Jamie Hawley,
Tim Hargrave

The meeting opened with the Pledge of Allegiance to the Flag at 7:00 p.m.

PUBLIC COMMENT:

- Sam Dick asked the Code Officer if any more progress has been made on the garbage problem on Smith
Road. Nick said he felt progress has been made. Michael Volino will check it out and follow up.

- Timo Hargrave noted that the local SCOPE Committee is trying to get more people out to vote. He
said the Committee can’t endorse a candidate or party but can post side by side comparisons and they
now have a website. He said they will be handing out brochures in the future with a QR code that folks
can scan for more information. He noted that their focus is on getting people out to vote.

Motion was made by Noel Sylvester and seconded by Holly Chase that Public Comment be closed. Put
to vote, all those present, aye. Carried.

MINUTES: Motion was made by Holly Chase and seconded by Noel Sylvester that the minutes from the
June 17 meeting be approved as presented. All those present, aye. Carried.

BILLS: Michael Volino presented the following bills for payment:
General $6,333.83 Vouchers 133-151

Highway $14,163.24 Vouchers DA99-DA111

Trust and Agency $185.00 Voucher TA7

Community Development $18,475.70 Vouchers A 134-A135

Motion was made by Holly Chase and seconded by Noel Sylvester that the bills be paid as presented.
Put to vote, all those present, aye. Carried.

DEPARTMENT REPORTS

Clerk: Sue Conklin reported receipts of $803.00 for the month of June with $687.64 staying with the
Town, $70.86 Decals, $22.00 Dept of Health, and $22.50 Ag & Markets.

Resignation of Dan Gee: Sue Conklin noted that a letter of resignation has been received from Town
Board Member, Dan Gee. She read the letter which will be entered into the minutes.

Historian: Noel Sylvester said that the Risingville church has been going through old records and found
information on when the church was established.

Assessor: Gerald Gebhard noted the following:

- 2026 Final Assessment Roll is completed and a copy is on file in the Town Clerk’s Office

- Letters have been sent to those who would not have been notified by NYS of Star Exemption removals
of missing information
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- 2027 Assessment Roll has been created for Steuben County and Assessors will start to process 2027
activity such as sales/transfers, and address changes
Assessors Continued: Update on the Assessment Data inventory review is that the current system
inventory has been printed; error and warning reports have been run; and the focus will be on correcting
property acreage on the data inventory.
Justice: Darlene Sith reported collecting $736.00 in fines and fees for the month of June.
Dog Control: Randy Akins reported four dog calls over the last month and noted tickets were issued for
the continuing dogs running at large issue for Mr. Phillip Sutton on Smith Road.
Fire Department: Desiree said the Department posted Community Day on their sign by the Fire Hall.
Code Enforcement: Nick Nolton noted two permits were issued with one being a demolition permit and
receipt of
$50.00 in fees; five new violations were noted mostly for property maintenance and high grass.
Highway Department: The Highway Superintendent reported the following activities for June
13, 2026 through July 15, 2026.
- Continuing with roadside mowing, filling potholes, cleaning ditches, and grading roadside
shoulders
- Cleaning creek at the bottom of Green Hill Road, taking creek gravel to the shop for future
use. Put drain tile in by Swarthout’s pond on Dee Road and installed cross pipe by Moultrup’s
new shop.
- Put culvert in on Wood Road for mail carrier delivery.
- Received Title and Registration for JD Loader.
- The 2025 Peterbilt truck was delivered, took the truck to Wilbri’s to get both plows.
- White storage box, pickup box, and Auto Car dump truck have been picked up by the winning
auction bidders
- Trevor York has been practicing driving dump truck and took an online driving course.
- Put sidewalk and curb in at the Town Hall by the sign and created a flower bed.
- Mobile tech installed radios in the 2020 Chevy Colorado and the 2025 PB dump truck.
- Put wheel bearings in rear axle on Ford tractor.
- Affordable Auto installed a new thermostat and turn signal switch in the 2020 Chevy
Colorado.
- All equipment has been returned to the shop greased and cleaned up.
- Put new hydraulic hoses on the street sweeper.
- All highway employees have been off work for the 4t of July holiday and on vacation the
week of July 6 through July 10,
Town Supervisor:
- The first CHIPS reimbursement of $39380 was submitted and $373,873.36 was received on
Monday;
- Michael attended PERMA’S Safety Committee Best Practices Webinar on June 22, learned
that quarterly safety meetings are now required;
- Town Supervisor attended NYAOT’AS June Supervisor’s Roundtable and requested a Utility
Bill Audit which showed that we have no issues;
- Completed and filed the 2"® Quarter NY45 and Federal 941 on June 27 and completed the
2" quarter PERMA audit on the 27t of June;
Sent 2027 Budget Worksheets to all department heads on the 29t of June;
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Met with Labella and STC and three of our CDBG projects are near completion;

Attended the County Town Supervisor’s Meeting where the topic was a presentation by STC;
Completed the June month end closing and sent it to the Town Board;

Michael applied for and we were awarded the PERMA Work Zone Kit Grant with a value of
$2500. This grant allows for the purchase of cones and STOP/SLOW paddles for the highway
department;

- Michael applied for and we were awarded the PERMA Ice Alert Kit Grant with a value of
$1375 which allows for the purchase of signs for each building entrance that will turn blue when
the temperature is freezing or below to warn for ice;

- There will be a Sludge War Film screening at Campbell Savona Central High School in the
auditorium on August 8 at 4:00 p.m.;

- There will be a CSCS and Bradford Merger Forum scheduled prior to the August meeting at
6pm in the town hall;

- Thanks was given to Dolores and Alan Crooker for doing a great job constructing and planting
the flower bed by the Town Hall sign.

- Michael noted the new tree in the front lawn of the town hall was donated in memory of the

past Town Attorney, Rachel Treichler, who passed away last year.
- Michael gave a brief update on the America250/Thurston Community Day as submitted by
Jen Hargrave. The Thurston Church created a nice flyer to distribute; they will host a parade
that will start at 10:30 and the Sheriff’s Dept will assist with the road closing. There will be two
local vendors setting up as well as an ice cream truck and veggie van. The Dish to pass meal will
be at the Town Hall and the church will be hosting their own games and fireworks by Thurston
Pond at the end of the day.

Motion was made by Noel Sylvester and seconded by Holly Chase that the reports be accepted
as presented. Put to vote, all those present, aye. Carried.

UNFINISHED BUSINESS:

Video Conferencing Policy 2026: Michael said he would like the Board to consider adopting a
Video Conferencing Policy. This would allow for two Board members to vote virtually if
extraordinary circumstances prevent their in-person attendance as noted in the policy, however,
there would still have to be a quorum present in person at the Town Hall to vote.

Motion was made by Holly Chase and seconded by Noel Sylvester that the following Resolution
# 27 of 2026 be considered:

BE IT RESOLVED that the Town Board recognizes the benefit of allowing Town Board Members
to attend meetings using videoconferencing technology,

AND BE IT FURTHER RESOLVED that the Town Board wishes to adopt a Videoconferencing Policy
which specifically addresses the reason a member may need to take advantage of remote voting
and attendance and,

AND BE IT FINALLY RESOLVED that this policy will be adopted and be effective immediately.

Put to vote, Holly Chase, aye; Michael Volino, aye; Noel Sylvester, aye; Jennifer Hargrave (Zoom);
Dan Gee, absent. Unanimously Carried by those present.
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This policy shall be made available to all Town Board members and posted on the official town
website.

LOCAL LAW # 6: Michael asked the Board to consider accepting a draft of Local Law # 6 of 2026
which would authorize the use of Videoconferencing for public meetings. Motion was made by
Holly Chase and seconded by Noel Sylvester that the draft of Local Law # 6 be accepted as
presented. Put to vote, all those present aye. Carried. Motion was made by Noel Sylvester and
seconded by Holly Chase that a public hearing be set for August 19t at 6:50 p.m. to present
this Local Law to the public for comment. Put to vote, all those present, aye. Carried.

Motion was made by Noel Sylvester and seconded by Holly Chase that Unfinished Business be
closed at this time. Put to vote, all those present. Carried.

NEW BUSINESS:

Resignation of Board Member: The Town Supervisor said the Board has to decide how to fill
the vacant position left by the resignation of Daniel Gee, Board Member. Motion was made by
Noel Sylvester and seconded by Holly Chase that the resignation of Daniel Gee be accepted
effective immediately. Put to vote, all those present, aye. Carried.

Supervisor Volino noted that John Hawley has indicated he would be willing to fill this vacant
position until the end of the year, December 31, 2026. His name would then be on the ballot in
November to run to fill the unexpired term of Daniel Gee which ends December 31, 2027.
Motion was made by Noel Sylvester and seconded by Holly Chase that John D Hawley be
appointed to fill the vacant position of Town Board Member effective immediately, term to
expire December 31, 2026. Put to vote, all those present, aye. Carried.

Community Development Block Grant: Michael noted he would like to apply for additional
funds for housing rehabilitation in the amount of % million. He said we have enough
applications to make us eligible to apply. Motion was made by Noel Sylvester and seconded by
Holly Chase that Resolution # 28 of 2026 be adopted:

WHEREAS, the Thurston Town Board has previously discussed the need for housing
rehabilitation within its municipal boundaries; and

WHEREAS, the Thurston Town Board is considering applying for a New York State Community
Development Block Grant to receive Housing Activities funds for a single-family housing
rehabilitation program; and

WHEREAS, it is the desire of the Thurston Town Board now to go forward to receive public
comment on the same;

NOW, THEREFORE, BE IT RESOLVED, that the Thurston Town Board does hereby set a Public
Hearing on August 19th at 7:00 PM at their regularly scheduled meeting to consider applying
for a New York State Community Development Block Grant to acquire Housing Activities funds
for a single-family housing rehabilitation program for the Town of Thurston.

Put to vote, Holly Chase, aye; Michael Volino, aye; Noel Sylvester, aye, Daniel Gee, absent;
Jennifer Hargrave (Zoom). Unanimously Carried by those present.
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Gender Based Policy: Michael said that one of the suggested requirements to obtain this grant
is that the municipality pass a Gender-Based Violence and the Workplace Policy. A template
from NYS was distributed to the Board. Motion was made by Holly Chase and seconded by Noel
Syvester that the following Resolution # 29 of 2026 be considered:

BE IT RESOLVED that the Town Supervisor wishes to apply for additional funds for housing
rehabilitation and known as a Smart Growth Grant,

BE IT FURTHER RESOLVED that a requirement of applying for this grant is that the municipality
adopt a Gender-Based Violence and The Workplace Policy, and

BE IT FINALLY RESOLVED that the Town Board of Thurston wishes to accept and pass this policy
and it will be available in the Clerk’s Office and posted on the website as required.

Put to vote, Holly Chse, aye; Noel Sylvester, aye; Michael Volino, aye; Jennifer Hargrave (Zoom),
Daniel Gee, absent. Motion and Resolution were unanimously passed by those present.
Carried.

Exact Cash Real Property Tax Payments:

Tax Collector, Brandi Smith, has requested the Town consider passing a resolution authorizing
her to collect exact amount payments only when paying in cash.

Motion was made by Noel Sylvester and seconded by Holly Chase that Resolution # 30 of 2026
be considered as noted herein:

WHEREAS the Town of Thurston is responsible for the collection of real property taxes pursuant
to the New York State Real Property Tax Law; and

Whereas, to ensure accurate accounting, secure internal controls, and operational efficiency
within the Tax Collector’s office, the Town Board desires to establish clear, standardized
payment procedures; and

WHEREAS, the Town Board has determined it is in the best interest of the municipality to
require exact cash payments to eliminate errors in making change and discrepancies in cash
reconciliation;

NOW, THEREFORE, BE IT RESOLVED THAT the Thurston Town Board hereby authorizes and
mandates that all cash payments tendered for the payment of real property taxes must be in
the exact amount due;

BE IT ALSO RESOLVED, that the Tax Collector is authorized to decline cash payments where
exact change is not provided, and taxpayers will be required to tender the remaining balance
via personal check, bank check, or money order;

BE IT FURTHER RESOLVED, that this policy shall take effect immediately and apply to all
upcoming real property tax collection cycles, and that a notice of this exact-change policy shall
be printed on the official property tax bills and posted prominently at the Tax Collection
counter, Town Website, and on the official Town Bulletin Board.

Put to vote: Noel Sylvester, aye; Holly Chase, aye; Michael Volino, aye; Daniel Gee, absent;
Jennifer Hargrave, Zoom. Unanimously carried by those present.

Heat Pump Water Heater Michael asked the Board to consider upgrading the water heater at
the Town Hall to a heat pump water heater. NYSEG is offering a rebate of $1250. The cost of
the water heater upgrade would be $2450 which means the Town cost would be $1200.
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Michael called around for estimates and only one vendor responded. Motion was made by
Holly Chase and seconded by Noel Sylvester that we accept the cost estimate from Value
Geothermal LLC to have this work done. Put to vote, all those present, aye. Carried.

ATV Local Law Proposal: Michael noted we have received complaints in the past about
ATV/UTV use on Town Roads. Many municipalities are creating their own Local Laws to address
such use on town roads. He has checked with our Town Attorney and she is willing to draft a
proposed Local Law at a cost of $1000 to $1500. The Board reviewed some of the items they
would want to see in the Local Law. It was noted that New York State prohibits use of any of
these on any roads under their current laws. Motion was made by Holly Chase and seconded
by Noel Sylvester that we have Megan Dorrittie draw up a Local Law at a cost not to exceed
$1500 and then have a work session to review and see if we wish to make any changes or add
anything before it goes for a public hearing. Put to vote, all those present, aye. Carried.

Bill of Rights for NYS: Michael said the NYS Association of Towns has drafted a resolution that
they are asking all Towns to consider. Motion was made by Holly Chase and seconded by Noel
Sylvester that the follow Resolution #30 of 2026 be considered:
Whereas, town government provides services essential to the vitality and success of New York
State, like maintaining and repairing roads; protecting neighborhoods and businesses; guiding
and supporting growth and economic development and acting as the first line of defense,
communication and safety to residents every day.
Whereas 933 total towns in New York State, which are home to 9.1 million New Yorkers, New
York’s towns should not be considered subsidiaries of the state, but rather partners in shaping
New York’s future.
Whereas, the towns of New York are partners in shaping the State’s future, and a true
partnership between the State and its local governments will propel New York State forward to
the benefit of all New Yorkers; and
Whereas, the New York Association of Towns has adopted a Bill of Rights articulating the core
principles that should govern the relationship between the State and its towns; and
Whereas, the Town of Thurston shares and affirms those principles, namely:
Protect and defend municipal home rule, recognizing that towns are best positioned to
understand local needs, balance competing interests, and make decisions that shape daily life.
Local control of land use, free from statewide schemes that ignore the voice of residents and
local elected officials.
Freedom from unfunded mandates, local taxpayers should not bear the cost of orders from
Albany without resources to carry them out.
Modernization of transparency, accessibility and engagement, outdated public-notice
requirements consume municipal budgets on print public notices that can be often missed by
the public; and
A meaningful voice in State decisions affecting the hometowns that towns govern, so that
town government is treated as a partner not as an afterthought or a hurdle to clear;
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6. Now, therefore, be it Resolved, that the Town Board of the Town of Thurston hereby endorses
and adopts the New York Association of Towns Bills of Rights and affirms its commitment to
the principles set forth therein; and

7. Be if further Resolved, that the Town Board calls upon the Governor and the New York State
Legislature to respect and uphold these principles in the enactment of legislation and the
administration of State programs affecting towns; and

8. Be it further Resolved, the Town Clerk is hereby directed to transmit certified copies of this
resolution to State Senator Tom O’Mara, Assembly Member Phil Palmesano, and the New York
State Association of Towns.

Bill of Rights Resolution put to vote, Holly Chase, aye; Michael Volino, aye; Noel Sylvester, aye.
All those present, aye. Carried.

Motion was made by Holly Chase and seconded by Noel Sylvester that New Business be closed
at this time. Put to vote, all those present, aye. Carried.

It was noted the next meeting is August 19 with a public hearing at 6:50 and another at 7:00.
Motion was made by Noel Sylvester and seconded by Holly Chase that the meeting be

adjourned at 8:00 p.m. Put to vote, all those present, aye. Carried.

Minutes respectfully submitted by Sue E. Conklin, Town Clerk.



