A regular meeting of the Town Board of Thurston, County of Steuben, and the State of New York was held at the
Town Hall, 7578 County Route 333 on the 17" day of June, 2026.

Present: Town Supervisor: Michael Volino
Town Board: Holly Chase, Jennifer Hargrave, Dan Gee
Absent: Noel Sylvester
Highway Supervisor: Alan Crooker
Code Enforcement Officer: Nick Nolton
Assessors: Diana Dixon and Gerald Gebhard
Fire Department Secretary: Desiree Fisk

Visitors: Dolores Crooker, Sam Dick, Marge Taft, Ruth Schoonover, Jeff Sweeney, Eva Turner, Lisa Hargrave, Bailey
VanFleet.

The meeting opened with the Pledge of Allegiance to the Flag at 7:10 p.m.

PUBLIC COMMENT: The meeting was opened for public comment. Jennifer Hargrave noted that at the end of Yost
Road, there are large pine trees that block the ability to see if cars are coming when pulling out. Alan Crooker will
follow up and speak with the property owner, Donald Manning, about this. There being no further public comment,
motion was made by Dan Gee and seconded by Jennifer Hargrave that public comment be closed. Put to vote, all
those present voted aye. Carried.

MINUTES: Motion was made by Dan Gee and seconded by Jennifer Hargrave that the minutes from the May 20,
2026 public hearing and the May 20, 2026 regular meeting be approved as presented. All those present voted aye.
Carried.

BILLS: Michael Volino presented the following bills for payment:
General: $4162.82 (A116 — A132)

Highway $99,402.72 (DA81-DA98)

Trust and Agency  $185.00 (TA6)

Motion was made by Jennifer Hargrave and seconded by Dan Gee that the bills be paid as presented. Put to vote,
all those present voted aye. Carried.

DEPARTMENT REPORTS

Town Clerk: Sue Conklin reported receipts of $475 for the month of May with $S456 staying in the Town and $19.00
being sent to Ag and Markets.

Tax Collector: nothing to report

Historian: nothing to report

Assessors: Diana said Grievance Day is done. She said a few folks did not respond to the Star Exemption letter from
NYS and will therefore lose their exemption.

Town Justice: Darlene Smith submitted her report noting she collected $801.00 for the month of March.

Dog Control: Randy Akins reported one complaint during May and receipt of $7 for a dog license from one resident.
Code Enforcement: Nick Nolton reported issuing three permits in May and receiving $225 in fees with a property
value of $63,428. Three new complaints have been received and a reminder letter sent to a complaint in Risingville.
The work being done on the CDBG grant recipients is moving along nicely.

Highway Superintendent: May 16, 2026 -June 12, 2026
-All roads have been checked for down trees after heavy winds. Purchased two 4-ton loads of hot asphalt and fixed
potholes on several roads.
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-Two loads of item 4 gravel have been graded into a section of Knowles Road.

-Cleaned ditches and graded shoulders on Eddy Road, Wood Hill Road, Dee Road, Reed Hill Road, and Sanford Road.
-Installed four 18” driveway pipes on Eddy Road and replaced three 12” driveway pipes.

-The new John Deere loader was delivered on 05/19/26.

-Roadside mowing is ongoing. Started on Dee Road, Wood Road, Rising Road, Strait Road, Waters Road, top of Helms
Road, Starr Road, MclIntosh Road, Griffin Road, and Hamilton Road.

-Trees have been trimmed on Eddy Road, Cottage Road, Tucker Road, and the top of Green Hill Road.

-Auctions International took pictures of 2 military boxes, the wrecked pickup box, a fuel containment base, the 2001
Autocar with plow and wing, and the 2017 Hyundai loader to be listed on the online auction site.

-Spoke to Jeff Parker at Steuben County Water & Soil about the existing permit to clean the creek at the bottom of
Green Hill Road and received literature on spillways. It was noted that the existing permit is good until 2028.

-The main boom cylinders on the excavator have been repaired. Purchased an idler pulley for the Ford tractor and a
drag length for the Topkick dump truck. Serviced the roadside mower.

-Work has been done on the Hamilton Road culvert which was washed out last year and never fixed — a spillway will
be put there.

-Three complaints have been received — 2 were ditches on Lewis and Knowles Roads and one about the South Hill
Road bridge where debris on the bridge was swept into the creek. Alan noted that it was not the Thurston Highway
Department that did this.

-Update: Noted items have been sold on Auctions International with the Hyundai Loader not meeting our reserve
price, so it hasn’t yet been sold.

Supervisor’s Report:

- Michael said the NYS budget passed on May 27 and there are many challenges for rural communities and towns.
There is no increase in AIM funding, there is a modest increase of 9% in CHIPS funding. There are Tier 6 pension
reforms which will cost local governments more.

- He noted that he met with Labella (CDBG grants) and three of the five projects funded are also completed.

- The month end closing for May 2026 has been completed and sent to the Town Board.

- Alan Crooker has nearly completed a road inventory for the 5-year Capital Plan which will be sent to the Board for
review prior to the July meeting.

- Michael has applied for PERMA’s Ice Alert Signage grant with a value of $1400. This would allow for signs in specific
areas that would turn blue when the temperature is freezing.

- The Town’s online portal in PERMA’s Safety Institute has been activated.

- Michael and Nick Nolton attended the recent STC’s Regional Leadership Conference on June 11.

- Jen Hargrave gave an update on the Community Day/250 celebration. She said there will be face painting, a bouncy
house, ice cream truck, and an apple baking contest with possibly more events as time goes on. A dish to pass meal
will be available at noon. She said the Thurston Church is also holding a celebration the same day and there will
be a parade.

- Mike said he attended a kick-off study (meeting) for a possible Bradford/Campbell School merger. He noted the
committee is looking for places to hold public meetings and the board agreed we could offer the Town Hall for a
meeting.

Motion was made by Dan Gee and seconded by Holly Chase that department reports be accepted as presented. Put
to vote, all those present, aye. Carried.

UNFINISHED BUSINESS
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Following a public pre-meeting review of what a town property inventory update is and hearing comments from
residents about this, Michael asked the Board to consider appropriating an additional $7000 to Assessors Personnel
Account to start the update. He noted that sales tax receipts are up by $6000 and there is an additional $1000
available in the Assessor’s Contractual account. A discussion was held and the main issue seemed to be how any
changes would be communicated to Thurston taxpayers before the update was finalized and sent to the state. Diana
said there is a possibility that if the update is done and sent to the state that our equalization rate would be lowered
as she feels Thurston is assessed much higher than it should be. It was noted this will be a data collection process
only at this time as assessments must be collected, reviewed, and confirmed and that this has not been done for 40
years. Motion was made by Holly Chase and seconded by Dan Gee that the following Resolution #24 of 2026 be
considered:

BE IT RESOLVED that the Town of Thurston has not had a property inventory update done for about 40 years, and
BE IT FURTHER RESOLVED that the Assessors feel the Town taxpayers would benefit from having said inventory
updated with the possibility of the State lowering the equalization rate, and

BE IT FURTHER RESOLVED that the Board of the Town of Thurston agrees to have the inventory done with no final
action to be taken on the results until the public has had a chance to review any changes in their assessments, and
before final figures are submitted to the state,

NOW THEREFORE BE IT RESOLEVD that the Town Board agrees to appropriate an additional $7000 to Assessor’s
Personnel Services to begin this inventory update.

Put to roll call vote: Holly Chase, aye; Michael Volino, aye, Dan Gee, aye, Jennifer Hargrave, no, Noel Sylvester,
absent. Motion was passed with a 3 to 1 vote.

Sale of Used Equipment on Auctions International: Michael noted that we sold several unused/unneeded items
on Auctions International as follows:

2001 Autocar 10-wheel dump truck $8100; 2022 Chevy Pick-Up Truck box (wrecked) $210.00; and (2) Military boxes
$490.00. There was a fuel containment base which did not sell. The 2017 Hyundai loader did not meet the reserve
placed on it so it will be placed on Teitsworth Auction site if the last bidder does not match the reserve price (has
five days to do so). Motion was made by Jennifer Hargrave and seconded by Dan Gee that the bids be accepted.
Put to vote, all those present, aye. Carried.

Motion was made by Dan Gee and seconded by Holly Chase that unfinished business be closed. Put to vote, all
those present, aye. Carried.

NEW BUSINESS

A discussion was held regarding consideration of a resolution which would allow the town to apply for a NYS Smart
Community Grant for funding to develop a Comprehensive Plan for the Town of Thurston. Michael said we applied
last year but just missed being awarded. If we win the grant this year, a public hearing would be held and input from
town residents would be solicited. The cost could be up to $35,000 for the consultant with the town to contribute
15% not to exceed $11,250. No costs are incurred if we are not awarded the grant. The following resolution #23
of 2026 was presented for action: Resolution 23 of 2026 of the Thurston Town Board Approving the
Submission of a Grant Application to request funding through the Smart Community Planning Grant
Program.

WHEREAS, the New York State Department of State has made grant funds available in 2026 through the Smart
Growth Program for Community Planning Program, which provides grant funds on a competitive basis to eligible
villages, towns, cities, counties, regional planning entities, and non-profit organizations, to advance the preparation
of municipal comprehensive plans to establish land use policies which support smart growth and clean energy
principles for the community;

and WHEREAS, the Town of Thurston is proposing to undertake a comprehensive planning process that will draft the
Town's first Comprehensive Plan, to assess current land use policies and establish new policies that more accurately
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reflect the community’s current conditions, opportunities, and goals for smart growth development and clean
energy principles;

and WHEREAS, the Town of Thurston qualities for a 15% match rate as an area containing one or more census tracts
rated as medium or high-level childcare deserts;

and WHEREAS, the Town of Thurston intends to submit a grant application to request funding through the 2026 EPF
Smart Growth Community Planning Grant Program, with a fifteen percent (15%) local match requirement, to the
NYS Department of State Smart Growth Community Planning Grant Program.

THEREFORE, BE IT RESOLVED, the Thurston Town Board hereby authorizes the submission of a grant application on
behalf of the Town of Thurston, including provision of the 15% local match requirement (not to exceed $11,250), to
request State funding to hire a consultant to coordinate a community-based planning process and prepare a draft
Town of Thurston Comprehensive Plan;

and BE IT FURTHER RESOLVED, that if awarded, the Town Supervisor of the Town of Thurston is hereby authorized
to execute all necessary documents relating to the New York State Department of State 2026 Smart Growth
Community Planning Grant Program application in accordance with the requirements of the New York State
Department of State.

Motion was made by Jennifer Hargrave and seconded by Holly Chase that the above Resolution # 23 of 2026 of the
Town of Thurston be passed. Put to roll call vote as follows:

Holly Chase, aye; Daniel Gee, aye; Michael Volino, aye; Noel Sylvester, absent; Jennifer Hargrave, aye.

The foregoing resolution was passed on June 17, 2026, by a unanimous vote and was duly adopted.

Telephone/Internet Update- Spectrum Michael said at this time we would like to switch our phones to Spectrum
to a plan called Ring Central. This would allow people to use a number system to reach the appropriate town official
(push 1 for Town Supervisor, 2 for Town Clerk, etc.) At this time, we only need four lines. The cost would be very
minimal as Spectrum would own the equipment. The following Resolution # 25 of 2026 be considered:

Whereas the Town of Thurston currently pays Spectrum (Charter Communications) $191.06 monthly for internet
service and Verizon $128.19 for phone service;

WHEREAS Spectrum has quoted the Town $243 monthly, fixed over 5 years, for internet and phone service, utilizing
Ring Central, a savings of $4500 over the five years, and

WHEREAS Verizon does not have the capabilities to provide the Town with High-Speed internet,

THEREFORE, BE IT RESOLVED that the Town Supervisor is authorized to sign all necessary documents to enter into a
five-year agreement with Spectrum for internet and phone service, utilizing Ring Central at the Town Hall and to
cancel service with Verizon.

Motion was made by Dan Gee and seconded by Jennifer Hargrave that this resolution be approved as presented.
Put to roll call vote, Michael Volino, aye; Holly Chase, aye; Noel Sylvester, absent; Dan Gee, aye; Jennifer Hargrave,
aye. Unanimously carried.

Meetings and Videoconferencing: Michael said we should think about drafting a use policy and local law
authorizing video conferencing if needed during regular meetings. This would allow two council members to vote
remotely should that be needed and they could not attend in person. There still has to be a quorum physical present
for votes. If a member cotes virtually by video conference we must post this for at least two years on our website.
The Board decided that Michael would draft a local law and use policy for videoconferencing to be acted on at the
July meeting.

Budget Modifications: Resolution # 26 of 2026 was offered to the Board for action as follows:

BE IT RESOLVED that Sales of Equipment DA2665 be debited and Equipment/Capital Outlay DA5130.2 be credited in
the amount of $17,196 for purchase of a 2020 Colorado Pick-Up, and

BE IT FURTHER RESOLVED that Snow Removal Contractual DA5142.4 be debited and Machinery Equipment
DA5130.2 be credited the amount of $7714.00 for a new water tank.
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Motion was made by Jennifer Hargrave and seconded by Dan Gee that this resolution be adopted effective
immediately. Put to roll call vote: Jennifer Hargrave, aye, Holly Chsae, aye; Dan Gee, aye; Michael Volino, aye; Noel
Sylvester, absent. Carried.

Veterans Day Meals: A discussion was held for the Town to consider providing a free meal to veterans and
spouses/partners. Jen Hargrave will check on some pricing for caterers and a decision will be made at the July

meeting on which caterer we will use.

Motion was made by Jennifer Hargrave and seconded by Holly Chase that the new business be closed. Put to vote,
all those present, aye. Carried.

It was announced the next regular meeting is a 7 p.m. on July 15,

Motion was made by Dan Gee and seconded by Holly Chase that the meeting be adjourned at 8:15 p.m. Put to vote,
all those present, aye. Carried.

Minutes respectfully submitted by Sue Conklin, Town Clerk



