A regular meeting of the Town Board of Thurston, County of Steuben, and the State of New York was held at the
Town Hall, 7578 County Route 333 on the 20th day of May 2026.

Present: Town Supervisor: Michael Volino
Town Board: Holly Chase, Noel Sylvester, Jennifer Hargrave, Dan Gee
Highway Supervisor: Alan Crooker
Code Enforcement Officer: Nick Nolton
Assessors: Diana Dixon and Gerald Gebhard

Visitors: Dolores Crooker, Sam Dick, Wayne Wells
The meeting opened with the Pledge of Allegiance to the Flag at 7:00 p.m.

PUBLIC COMMENT: The meeting was opened for public comment. There being no public comment, motion was made
by Jen Hargrave and seconded by Holly Chase that public comment be closed. Put to vote, all those present voted aye.
Carried.

MINUTES: Motion was made by Noel Sylvester and seconded by Dan Gee that the minutes from the April 15, 2026,
Safety Committee Meeting and the April 25", 2026, regular meeting be approved as presented. All those present voted
aye. Carried.

BILLS: Michael Volino presented the following bills for payment:
General: $23,425.67 Vouchers A94-A115

Highway $14,748.82 Vouchers DA66 — DASO

Trust and Agency  $185.00 Voucher TA5

Motion was made by Jennifer Hargrave and seconded by Dan Gee that the bills be paid as presented. Put to vote, all
those present voted aye. Carried.

DEPARTMENT REPORTS

Town Clerk: Sue Conklin reported receipt of $1390 in collections for the month of March. $130.00 was for certified
copies, $150.00 for building permits, $300.00 for town hall rentals, $288.00 for dog licenses, and $459.80 for Hometown
Heroes. Of this, the Town retains $1327.80.

Tax Collector: Brandi Smith submitted her final report indicating that she collected 908 payments as of March 31
leaving 94 outstanding bills. She paid $1,608,621.80 to the Town.

Historian: no report

Assessors: Diana Dixon reported still receiving calls about the Star Exemption. She said it is important that folks realize
they must respond to the letter from the state or they will lose their Star Exemption. She said this should be put in our
newsletter and on the website at the appropriate time.

Town Justice: Darlene Smith submitted her report noting she collected $248 for the month of March.

Dog Control: Randy Akins submitted his report noting that 61 animals were vaccinated at the Spring rabies clinic.
$215 was received in donations. Michael Volino said we need to consider holding these clinics on a Saturday as turnout
is better.

Randy Akins reported one call on Forty Dollar Road.

Code Enforcement: Nick Nolton reported two permits issued with $100 in fees and a value of $59,500. He issued
three violations and had one fire call.

Highway Superintendent:
- removed down trees from Green Hill, Foster, South Hill, and Tucker roads;
- grading roads and fixing potholes on several roads;
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- Replaced cross pipes on Shauger and Yost roads;

- Eddy road project is on-going — cleaned ditches and replaced 4 driveway pipes so far;

- sweeping roads is on-going;

- Building permit requirement signs have been put on all Thurston boundary roadways

- collected about 8 tons of tires on May 9;

- plows and riggings have been removed from dump trucks, cleaned, and painted;

All trucks have been serviced. The loader, roller, and excavator still have mechanical issues.

Supervisor’s Report:

- attended NYAOT’s Supervisors roundtable and there was a discussion on Data Centers and Nuclear Energy

- CDBG: meet with Labella and STC with one project near completion;

- month end closing for April completed and sent to the Town Board;

- Cornell Local Roads won’t be sending a summer intern but we are first on their list for next year;

- attended the County Supervisor’s Meeting;

- Annual ARPA Report and close-out has been completed;

- the Town’s Hazard Mitigation Review as provided by the County has been completed. This will be updated every five
years. It includes our need to update culverts at a cost of 1 million dollars and 50,000 for a highway shop generator
upgrade. If FEMA Federal grants become available, we will then be eligible to apply, and it would be a 75/25 grant.

- attended the County Emergency Management Certificate and Training course which is a three-hour session to assist
towns in the event of a natural disaster;

- Community Day/250 Celebration. Jen Hargrave said the date is Saturday, August 1, 2026, from 11am until 3 pm. She
will be providing tents and chairs, and we will have a bouncy house (if it’s not too windy). Alan Crooker said he will be
bringing the new truck to show and Jen said we will have an ice cream truck. They are also considering an apple pie
baking contest. Vendors from the Town of Thurston are preferred and a link to apply will be posted on the website. If
not enough from Thurston apply, outside vendors will be considered.

Motion was made by Dan Gee and seconded by Noel Sylvester that the department reports be accepted as presented.
Put to vote, all those present, aye. Unanimously carried.

Unfinished Business:

Local Law # 5: Motion was made by Dan Gee and seconded by Jennifer Hargrave that Resolution #20 of 2026 be
considered as noted:

BE IT RESOLVED THAT a public hearing was advertised as required and held at 6:45 tonight, and

BE IT RESOLVED THAT the Town of Thurston is concerned about the health and well-being of its residents and

BE IT FURTHER RESOLVED that the Town of Thurston Board feels that we should further review the impact of the
construction of data centers in the Town of Thurston,

NOW THEREFORE BE IT RESOLVED THAT the Town of Thurston wishes to adopt Local Law # 5 of 2026 which is a Local
Law establishing cryptocurrency Mining Operations and Data Processing Centers Two (2) Year Moratorium.

Put to roll call vote: Jennifer Hargrave, aye; Holly Chase, aye; Daniel Gee, aye; Noel Sylvester, aye; Michael Volino, aye.
Unanimously Carried.

Internal Audit — Tax Collector: Michael noted that an internal audit of the tax collector’s books was completed. There
were no discrepancies. Motion was made by Jennifer Hargravew and seconded by Daniel Gee that the audit be
accepted as completed. Put to vote, all those present, aye. Unanimously Carried. Dan Gee commented that the books
were very organized.
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Bids for Used Pickup: Michael opened the one bid received for the used pickup the Town is hoping to buy. Bids were
advertised for two weeks in the official newspaper. The bid was from Affordable Auto Service in Bath NY and met all
the specifications we had listed. It is a Chevrolet Colorado 2020 and comes at a price of $17,196.00. Michael said we
have revenue from the sale of the grader to pay for this. Motion was made by Daniel Gee and seconded by Noel
Sylvester that we accept this bid contingent upon inspection and approval of the Highway Supervisor. Put to vote, all
those present voted aye. Unanimously Carried.

There being no further unfinished business, motion was made by Dan Gee and seconded by Noel Sylvester that this
portion of the meeting be closed. Put to vote, all those present, aye, Carried.

NEW BUSINESS:

Updated Position Inventory for Civil Service: Michael noted he and the Town Clerk met with two representatives from
Steuben County Personnel and reviewed the current positions listed on their inventory. Several of those positions were
not reported correctly by past management and it’s time to clean this up. Therefore, Resolution #21 of 2026 was
presented to the Board for review:

Whereas, the Steuben County Personnel Department, which oversees civil service positions for the Town of Thurston,
is requesting our Position Inventory be updated by removing civil service positions no longer in use by the Town and;
Whereas the positions of part-time Account Clerk for the Highway Superintendent, Cleaner, part-time Custodian, and
Highway Laborer are all positions that, if the Town utilized them, would be paid by voucher and not added to payroll;
Therefore, be it resolved that, the civil service positions of Account Clerk, Cleaner, Custodian, and Highway Laborer
be abolished effective immediately.

Motion was made by Holly Chase and seconded by Dan Gee that Resolution # 21 be adopted as presented effective
immediately. Put to roll call vote: Holly Chase, aye; Daniel Gee, aye; Noel Sylvester, aye; Jennifer Hargrave, aye;
Michel Volino, aye. Unanimously Carried.

Equipment: Michael noted the 2017 loader was tagged out five weeks ago. George and Swede looked at it,
attempted to fix it, but the brakes are still not working correctly. It was noted it could cost anywhere from $5,000 to
$40,000 to fix the issue with no guarantee that it will be permanently fixed. Michael suggested that we sell it as is
and we should be able to get at least $100,000 for it. John Deere brought a 2025 loader to demonstrate to the
highway crew. It is new and will cost 252,000. As to funding, we are expecting a 15% increase from CHIPS which
comes to about $50,000 and can go towards the cost of a new loader. This was not a common problem with these
Hyundai loaders. The loader being demonstrated is more of a municipal loader size. Financing can be set up as a
lease loan. Money from the sale of the old loader can be used and the rest can be financed through John Deere.

It was resolved that repairs to the 2017 loader, after being tagged out, are not financially feasible, and therefore,
motion was made by Jennifer Hargrave and seconded by Dan Gee that Resolution # 22 of 2026 be passed approving
the purchase of a 2025 John Deere loader. Put to roll call vote, Holly Chase, aye; Dan Gee, aye; Michael Volino, aye;
Noel Sylvester, aye; Jennifer Hargrave, aye. Unanimously Carried.

Following this, motion was made by Dan Gee and seconded by Noel Sylvester that our 2017 grader be listed on
Auctions International. Put to vote, all those present, aye. Unanimously Carried.

Motion was also made by Holly Chase and seconded by Jennifer Hargrave that the Highway Supervisor amend the
current 284 agreement to reflect this change in how the CHIPS money will be used. Put to vote, all those present,
aye. Unanimously Carried.

Signboard by Town Hall In the past, a discussion had been held regarding purchasing a sign board to use at the Town
Hall. Michael asked Jennifer Hargrave and Sue Conklin to see what is available that would be appropriate.
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Updating Town Real Property Inventory Diana Dixon and Gerald Gebhard gave a presentation on why the Town should
update their real property inventory and get it on the County website. Diana said the majority of this is done using
footage from County drones with some done by the assessors driving past. She said an updated inventory helps ensure
accurate property information with each parcel needing to be updated. The information is then placed on the County
website for the public to see. A full inventory has not been done for a long time. This information is helpful when a
property is sold or being considered for sale as it helps with comparisons. If this is done by an outside hire, it can cost
up to $50,000.

Holly asked if we are telling the property owners when changes in assessments are made. Diana said it’s best to collect
the information first and then communicate it to the owner. Diana said it would mean extra money to be paid to the
Assessors as this is labor and time intensive. She would like a commitment from the Board that they would be paid so
they can get started. She is requesting an additional annual $7000 for the next two years. A lot of municipalities hire a
consultant to do this and that would cost well over the $14,000 she is requesting. We received our 2026 County sales
tax payment which was more than originally budgeted. Gerald Gebhard said assessments wouldn’t always increase
but could potentially decrease for some property owners.

Dan Gee said he feels this is an invasion of privacy. Diana said they don’t go on anyone’s land or into their home.
Jennifer Hargrave asked what we do if the public is opposed to this update. Diana said if we get this data and compare
it to other towns it may help with our equalization rate. The Board felt that a public meeting should be held to inform
Thurston residents of exactly what the purpose of this inventory update is for.

Therefore, motion was made by Holly Chase and seconded by Jennifer Hargrave that a public meeting be held on June
17t at 6:30 to present to the public what a real property inventory is and how it is conducted. Put to vote, all those
present, aye. Carried.

Motion was made by Jennifer Hargrave and seconded by Holly Chase that new business be closed. Put to vote, all those
present, aye. Carried.

Michael noted that town grievance day is May 26 from 5:00- p.m. to 9:00 p.m.

The next regular meeting will be June 17" at 7:00 p.m. preceded by an informational session regarding the real property
inventory update.

Motion was made by Holly Chase and seconded by Noel Sylvester that the meeting be adjourned at 8:30 p.m. Put to

vote, all those present, aye. Meeting adjourned.

Minutes respectfully submitted by Sue Conklin, Town Clerk



