MINUTES OF A SAFETY MEETING FOR THE TOWN OF THURSTON HELD APRIL 15, 2026 AT 6:30 PM at 7578
COUNTY ROUTE 333, TOWN OF THURSTON, NEW YORK.

Present: Michael Volino, Town Supervisor
Noel Sylvester, Town Council Member
Alan Crooker, Highway Superintendent
Diana Dixon, Town Assessor

Absent: Town Highway Crew Member

Michael noted this is a meeting that is required by PERMA at least twice a year.

Michael noted that all employees had Workplace Violence Training, Sexual Harassment Training, and Cyber
Security Training. The Highway Workers completed Flagger Training which was a four-hour course, followed
by a written test. Michael said this was a very helpful refresher course as well as learning some new things.

Perma provided new, non-slip rugs for Town Hall entrances which have been installed by Nick Nolton, Code
Enforcement Officer.

Diana thanked the Highway Department for installing a guard rail around the well beside the parking lot at
the Town Hall.

Alan Crooker noted that Pelham Electric has completed/corrected the electrical and lighting issues at the
Town Highway Shop. At this time our only safety concern is the bucket on the excavator which has a
hydraulic issue. The loader needs new brakes. Alan said his crew is working on daily inspections. Two crew
members were not doing the daily inspections as they were concerned this would open them to personal
liability. Alan said a discussion was held with the crew and he explained that if there is a problem during a
daily inspection, that vehicle must be red flagged and would not be able to be driven until the issue was
corrected. NYMIR requires these daily inspections, they are mandatory.

There being no further discussion, the safety meeting was adjourned at 6:40 p.m. upon motion by Noel
Sylvester and seconded by Diana Dixon. All members that were present voted aye. Unanimously

carried.

Minutes respectfully submitted by Sue Conklin, Town Clerk.



